South Texas Symposium on Cost-Effective Indigent Defense

March 24-25, 2004

La Posada Hotel, Laredo, Texas

Agenda
Wednesday, March 24th 
1:00 – 1:30pm
Welcome, Introductions, and Overview
1:30 – 2:30pm
Panel-
New Developments in Indigent Defense:


National and Texas Perspectives
· Clara Hernandez 
· Bob Spangenberg 

· Jim Bethke 

· Catherine Burnett 

· Judge Sid Harle 
· Jim Kopp 
2:20 – 2:30 Questions and Discussion
2:30 – 2:40pm
Break

2:40 – 3:40pm
Panel- New Developments in Indigent Defense since the Fair Defense Act:
Local South Texas Perspectives
· District Judge Manuel Flores (Webb and Zapata Counties)

· County Court at Law Judge Jesus Garza (Webb County)

· Raul Casso, Chief of Staff for Webb County Judge

· Javier Montemayor, Webb County Public Defender

· Heriberto Silva, District Attorney for Starr, Duval, and Jim Hogg Counties (not confirmed)

3:30 – 3:50pm
Questions and Discussion
3:50 – 4:00pm
Break

4:00 – 4:30pm
Panel- State Funding for Indigent Defense


& Getting the Most out of Limited Current Resources

· Bill Beardall (Overview of county and state funding in TX and other states)

· Bryan Wilson (Currently available state funds and how to access them)

· Jerome Wesevich (Distribution of state funds by population, vs caseload, vs. poverty pop.)

· Clara Hernandez (a PD program and a jail magistrate are examples of innovations that can help you use your limited resources more efficiently.)

· Marcos Lizarraga (Streamlining law enforcement reporting of arrest information and case management systems are examples of innovations that can help you use your limited resources more efficiently.)

4:30 – 5:00
Questions and Discussion

Thursday March 25th

9:00 – 10:00am
Panel- Special Topics and Best Practices
· Beardall: What the Legislature is trying to accomplish with the Texas Fair Defense Act.
· Lizarraga and Kopp: How prompt processing of arrest information can make your indigent defense system more cost-effective.

· Hernandez: How case-management technology can make your indigent defense system more cost-effective.
· Teran: Immigrant defendants: Immigration consequences of criminal prosecution and conviction.

· Spangenberg: Cost-effectiveness of public defender programs and managed assigned counsel programs.

10:00 – 10:10am
Break

10:10 – 11:00am
Small Group Discussion of Special Topics and Best Practices

Symposium participants will break into small groups to discuss how the issues raised in the preceding panel might apply to local South Texas jurisdictions.  Discussion will focus on what improvements can be achieved locally and what support and resources are needed from the State, the Legislature, the State Bar, or other supporting organizations.
11:00 – 11:10am
Break
11:10 – 12:00pm
Discussion Summary: Local Indigent Defense Needs, Potential Solutions, 


and Next Steps
Symposium participants will compile suggestions and solutions discussed in the preceding small group sessions, and identify next steps, support and resources that would help improve local indigent defense systems.  
12:00 – 1:30pm
Lunch provided for Symposium participants – La Posada, El Tesoro Club
1:30 – 2:15pm
Panel- Special Topics and Best Practices

· Carmichael: Current state study of indigent defense costs and strategies for efficient delivery of indigent defense services (Webb, Dallas, Cameron, Collin Counties).
· Hernandez: How prompt legal representation can make your indigent defense system more cost-effective.
· Spangenberg: Task Force efforts to enhance the effectiveness of public defender programs.

· Marsh: The new national and state focus on indigent defense in misdemeanor cases.

2:15 – 2:25am
Break

2:25 – 3:10am
Small Group Discussion of Special Topics and Best Practices

Symposium participants will break into small groups to discuss how the issues raised in the preceding panel might apply to local South Texas jurisdictions.  Discussion will focus on what improvements can be achieved locally and what support and resources are needed from the State, the Legislature, the State Bar, or other supporting organizations.
3:10 – 3:15pm
Break

3:15 – 4:00pm
Discussion Summary: Local Indigent Defense Needs, Potential Solutions,

and Next Steps

Symposium participants will compile suggestions and solutions discussed in the preceding small group sessions, and identify the next steps, support and resources that would help improve local indigent defense systems.
4:00pm
Adjournment
South Texas Symposium on Cost-Effective Indigent Defense

Panelists and Resource Persons

Ana C. Amici de Anda, Staff Attorney, Criminal District Courts of Bexar County

Bill Beardall, Executive Director, Equal Justice Center

James Bethke, Director, Texas Task Force on Indigent Defense

Catherine Greene Burnett, Associate Dean, South Texas College of Law & Chair of the State Bar of Texas Committee on Legal Services to the Poor in Criminal Matters

Dr. Dottie Carmichael, Associate Research Scientist, Public Policy Research Institute, Texas A&M

Raul Casso, Chief of Staff, Office of the Webb County Judge

(or other representative of the Webb County Commissioners Court to be designated)

Hon. Manuel Flores, Judge of the 49th District Court, Webb County

Hon. Jesus Garza, Judge of County Court at Law No. 2, Webb County (not confirmed)

Hon. Sid Harle, Judge of the 226th District Court, Bexar County

Clara Hernandez, Chief Public Defender, El Paso County

Jim Kopp, Chief of Intake Division, Bexar County District Attorney’s Office

Marcos Lizarraga, First Assistant District Attorney, El Paso County

Javier Montemayor, Chief Public Defender, Webb County

Andrea Marsh, Criminal Justice Fellow, American Civil Liberties Union of Texas

Wesley Shackelford, Special Counsel, Task Force on Indigent Defense

Heriberto Silva, District Attorney for Starr, Jim Hogg, Duval Counties (not confirmed)
Robert Spangenberg, President, the Spangenberg Group & Consultant to ABA Standing Committee on Legal Aid and Indigent Defendants - Bar Information Program

Lee Teran, Clinical Professor of Law & Director of the Immigration Law Clinic, St. Mary’s University School of Law

Bryan Wilson, Grants Administrator, Texas Task Force on Indigent Defense

Jerome Wesevich, Special Counsel, Texas RioGrande Legal Aid
