WEBB COUNTY INDIGENT DEFENSE COORDINATOR’S CLOSING REPORT
THE WEBB COUNTY INDIGENT DEFENSE COORDINATOR IS RESPONSIBLE FOR THE FOLLOWING SUBJECTS DEALING WITH INDIGENT DEFENSE
APPOINTMENTS
Since the Indigent Defense Coordinator was hired, on August 2004, a monthly list of qualified attorneys is distributed to the individual courts. The Indigent Defense (I.D.) Coordinator monitors appointments made at the magistration level. All appointments are made based on the approved list. Attorneys who are not on the list are no longer given appointments. In 2004, prior to the I.D. Coordinator being hired, Webb County issued 153 appointments to 9 attorneys who were not on the list. In 2005, Webb County only issued one appointment to an attorney who was not on the criminal appointment list.  The appointment was made due to an administrative mistake. The attorney appointed had been on the criminal appointment list two months before the appointment. The attorney was removed upon her request. The Judge who appointed the attorney was working off an old list. 
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	*804
	153
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	*443 

	1


*figures are based on fee vouchers submitted
Attorneys are appointed by using a rotational wheel process. Defendants who wre appointed an attorney at the magistrate level are appointed the same attorney at the district court level. This eliminates the possibility of paying two attorneys for the same job. The I.D. Coordinator does not currently have the authority to appoint attorneys for all of the District and County Courts. However, the I.D. Coordinator works with all of the criminal coordinators to make sure every court has an updated attorney list. The I.D. Coordinator also works with the coordinators to avoid the problem of appointing two attorneys per case. In the past, attorneys have been appointed to a case at the magistrate level and then replaced by a different attorney at the district or county court level. Each court appearance, or initial jail visit, is a total of $100. On average, about 80% of defendants appearing before the District Courts for arraignments have been appointed an attorney at the magistrate level. The District Courts generally arraign 25 defendants per month. The County Courts arraign an average of 60 defendants per month. Therefore, by having the I.D. Coordinator work with the criminal coordinators to avoid double appointments, the County saves an average of $6,200 per month.
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appointments


	County
	60
	70%
	42(100) = $4,200

	District
	25
	80%
	20(100) =  $2,000


Recently, the I.D. Coordinator was authorized to select and appoint counsel at the 341st District Court. A successful appointment process at the 341st District Court will possibly lead the remainder of the district and county court judges to authorize the I.D. Coordinator to appoint counsel in their courts.   

MONITORING THE JAIL POPULATION
The I.D. Coordinator works with each court to avoid appointments of attorneys who have not been approved by Webb County. The I.D. Coordinator also informs each individual court of defendants who have been picked up on a capias, from their court, and who might need an attorney.
The I.D. Coordinator monitors the jail population on a weekly basis. The Sheriff’s Department sends the I.D. Coordinator a list of inmates housed either in the Webb County Jail or Frio County Jail. The I.D. Coordinator reviews the list and identifies defendants who have been detained for more than two months and have not been charged. If the defendant received a court appointed attorney, the I.D. Coordinator will contact the attorney and inquire over the status of the case. The Public Defender’s Office is notified weekly of defendants, represented by their office, who are being detained without being charged. The District Attorney’s Office is contacted and given a list of uncharged defendants. The defense attorneys speed up the process by coming to a settlement agreement with the assistant district attorney or by filing a writ of habeas corpus. The Pre-Trial Services Office and the Sheriff’s Department are also given a list of the defendants. The latter departments contact the designated Justice of the Peace who may lower the bond.
Reviewing the jail list on a weekly basis leads to a reduction in the jail population.   Webb County currently spends $40 per inmate. Approximately 400 people per month are detained in Webb County. Out of the 400 people detained, an average of 50 people remain incarcerated for more than two months without being charged. By monitoring the jail population, the I.D. Coordinator expedites the latter cases thus saving Webb County an average of $1,000 per day. The latter figures represent a comparison of June 2004, during which the ID Coordinator position did not exist, and August 2005, a month in which the I.D. Coordinator reviewed the jail list.  
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	June 2004*
	465
	465
	0

	August 2005
	485
	451
	34(40)=$1,360/day 


*I.D. Coordinator was not hired during this period
In August 2005, after the I.D. Coordinator reviewed the jail list, 34 defendants were released from Webb County Jail. Out of the 34 defendants that were released, 10 were dismissed for sufficient punishment, 13 were bonded out by their attorney, and 11 were released to federal custody. 
Number of Defendants Released


Reason
	10
	Dismissed for sufficient punishment

	13
	Bonded out by their attorney

	11
	Released to federal custody


COMMUNICATION WITH ATTORNEYS
The I.D. Coordinator has improved communication with the local bar association. Attorneys who are currently on the Webb County criminal appointment list were invited to attend a meeting, held on February 2005, in which the I.D. Coordinator discussed the Webb County Indigent Defense Plan. The attorneys were informed of the Webb County CLE requirement that must be fulfilled to remain on the criminal appointment list. Attorneys were also briefed on the County’s time requirement for initial client interviews. The meeting was also an opportunity for attorneys to voice any concerns to the Board of Judges.
The I.D. Coordinator’s yearly update on the Webb County Indigent Defense Plan improves the County’s compliance with the Fair Defense Act. Attorneys on the criminal appointment list are aware of their responsibilities and are more likely to comply. Defendants who meet with their attorneys soon after magistration are likely to bond out within a day. 
If an attorney fails to visit their client, or does not follow up with their client’s case, the defendant, or their family, contacts the I.D. Coordinator. The Coordinator follows up by contacting the attorney and inquiring about the case. Serving as the intermediary between the attorneys and the defendants assists the County in complying with the Fair Defense Act. The County is better able to assure indigent defendants adequate representation. 

The following are complaints received by the I.D. Coordinator in 2005: 
Number of 
Complaints 


Reason


Course of 
Solution

Received By The I.D. 




Action
Coordinator in 2005
	1
	Defendant contacted the I.D. Coordinator and informed her he had not met with his court appointed attorney.
	The I.D. Coordinator contacted the attorney who claimed he was not aware he has appointed to case. The I. D. Coordinator faxed the attorney the appointment order as proof of notification. The Magistrate Judge was informed of the attorney’s failure to visit the defendant.
	Attorney met with client and followed up by filing a Writ of Habeus Corpus.

	2
	Defendant’s family contacted the I.D. Coordinator claiming the court appointed attorney failed to follow up on defendant’s case. Defendant was still being held at the Webb County Jail.
	I.D. Coordinator contacted the attorney regarding the case. The attorney explained he had filed a Writ of Habeus Corpus with the Magistrate Judge but it had been denied.  
	The Attorney filed a Writ of Habeus Corpus with a District Court Judge.

	3
	Defendant contacted the I.D. Coordinator to state she had not met with her attorney and she had been in jail for more than three days.
	 The I.D. Coordinator contacted the attorney and was informed the attorney had commenced employment with the District Attorney’s Office. The attorney did not inform the I.D. Coordinator of her new position until after she had been appointed to the defendant’s case.
	The defendant was appointed a new attorney.


LIASON BETWEEN DEPARTMENTS DEALING WITH INDIGENT DEFENSE
The I.D. Coordinator has been instrumental in coordinating indigent defense related activities between the various departments. Currently, Webb County has created a task force between the Sheriffs Department, Pre-Trial Department, Laredo Police Department, District Attorney’s Office, Public Defender’s Office, and the I.D. Coordinator. The I.D. Coordinator represents the Board of Judges during meetings. The I.D. Coordinator has worked with the Sheriff’s department in putting together a presentation for the latter departments regarding accelerating the court process. 

The task force is attempting to accelerate the court process from the time the defendant is arrested to the time he appears before the judge of the court with jurisdiction to try the case. The latter process involves having the Police Department or the Sheriff’s Department submit their reports immediately after the person is arrested. An assistant district attorney and an assistant public defender would be available to move forth on misdemeanor cases on a weekly basis. The cases would be heard by a District Court Judge or a County Court Judge. An average of 135 misdemeanor informations are filed in Webb County per month. As stated above, Webb County spends $40 per day for each defendant held in Webb County Jail. A defendant may be detained for more than a month before the District Attorney’s Office files an information. This process costs the County a total of $1200 per month per defendant. If the task force is successful, and misdemeanor cases are heard within a week, the County could save a total of $920 per month per defendant.   
Time Defendant 
Cost Per Defendant
Cost Per Defendant
Amount Saved
held In


Per Day

Per Month 
Webb County Jail 
	30 days
	$40
	$1200
	

	7 days
	$40
	$280
	$920


MONITORING COMPLIANCE WITH THE WEBB COUNTY INDIGENT DEFENSE PLAN
The I.D. Coordinator is responsible for maintaining an active list of attorneys qualified to receive criminal appointments from the County. The Coordinator receives applications and yearly renewal applications from attorneys interested in participating on the criminal appointment list. New attorneys are qualified on a monthly basis by the Board of Judges. The criminal appointment list is updated by the I.D. Coordinator and distributed to all the Courts and the Auditor’s Office. Renewal applications are reviewed every year to verify attorney compliance with the Webb County CLE requirement.  

The Webb County Indigent Defense Plan is reviewed annually by the Board of Judges. Changes are submitted to the I.D. Coordinator who follows up by compiling the information and presenting it at the following Board of Judges’ meeting. If the changes are approved, the plan is updated by the I.D. Coordinator and submitted to the Task Force on Indigent Defense. 
The following is a list of Court Appointed Attorneys and their CLE hours:
Attorney Name

CLE Hours

	Acevedo, Gustavo
	10 hours
	

	Acevedo, Valeria V.
	6 hours
	

	Alaniz, Isidro
	17 hours
	

	Arce, Jose L.
	10 hours
	

	Arce, Ruben
	6 hours
	

	Balli, Roberto
	15 hours
	

	Becerra, Jose Angel
	11 hours
	

	Benavides, Lauro
	11 hours
	

	Canales, Olivero
	12 hours
	

	Castillo, Jose Luis
	6 hours
	

	Czar, Jeffrey
	24 hours
	

	Dancause, Edward
	10 hours
	

	De Anda, Ricardo
	10 hours
	

	Dominguez, Jesus M.
	6 hours
	

	Figueroa, Luis Antonio
	13 hours
	

	Flores, Christina
	23 hours
	

	Flores, Juan Ramon
	15 hours
	

	Garcia, Guillermo
	10 hours
	

	Garcia, Baldemar
	15 hours
	

	Garcia, Julio
	15 hours
	

	Garza, Ernest
	18 hours
	

	Gonzalez, Richard
	16 hours
	

	Gutierrez, Amador
	12 hours
	

	Hale, Kristina
	12 hours
	

	Henning, Elizabeth
	9 hours
	

	Hernandez, Juan
	10 hours
	

	Hunter, Teresa
	16 hours
	

	Jacaman, Marisela
	13 hours
	

	Jaime, Eduardo
	10 hours
	

	Lopez, Armando
	10 hours
	

	Lopez, Madeline
	24 hours
	

	Maddox, Adriana
	30 hours
	

	Martinez, Hugo
	15 hours
	

	Martinez, Silverio
	30 hours
	

	Mireles, Selina
	34 hours
	

	Montemayor, Jr., Javier
	15 hours
	

	Morales, M. Elena
	13 hours
	

	Notzon, Monica
	15 hours
	

	Ornelas, Sylvia
	21  hours
	

	Pena, Oscar O.
	10 hours
	

	Pena, Jose Eduardo
	10 hours
	

	Perez, Christina
	13 hours
	

	Ramirez, Anna L.
	13 hours
	

	Ramos, Alonzo
	15 hours
	

	Ramos, Andres
	15 hours
	

	Rodriguez, Reynaldo H.
	6 hours
	

	Saucedo, Yohana
	6 hours
	

	Salinas, Octavio
	15 hours
	

	Salinas, Jr. Oscar D.
	27 hours
	

	Sames, Richard
	6 hours
	

	Sanchez,Fernando
	15 hours
	

	Solis, John
	10 hours
	

	Sosa, Fausto
	24 hours
	

	Vela, Jr. Oscar
	6 hours
	

	Werstak, Bruce
	6 hours
	








